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The value of the matrix Standard
Leicester College Careers Team is proud to have been awarded the accolade of the matrix Standard for
many years, always striving for excellence and good quality across all of our work, using it as a model that
underpins all of the Careers Education, Information, Advice and Guidance. In the past two years we have
been through a change journey, and this has led to a number of developments within the team. Two of
these are described below, one relating to the use of social media and the other our work with partners.
Developing our social media presence
The matrix Standard informed the change journey on many levels. It outlined a clear shift in the way we
communicate to our client group and the need to be responsive to the needs of the student population,
ensuring we communicate using a variety of methods and using social media to its fullest potential.
Twitter enables the team to gain instant responses to posts, reach a large audience quickly and use
hashtags to measure its effectiveness and start trends. The key purpose and benefit of Twitter is that it
enables us to quickly get a message to students and external organisations, and it also helps to promote
activities which we are involved in to raise our profile. The unintended benefit is that it improves our own
digital expertise and builds our confidence with regard to using social media platforms. We use Youtube
to post videos which we have created to further promote our service and introduce information in video
format for those who may find reading text a struggle, and it can also place a face to the name; there are
real people behind an organisation which can help to boost audience confidence, trust and engagement.
LinkedIn has also assisted us to increase our social media profile significantly and we now have external
business professionals who approach us and want to work with us. LinkedIn has provided a free resource
to generate new income streams, network and strengthen our online profile. In February 2018, we
decided to use the Facebook Live tool for the first time to speak to students about their University offers.
Our Facebook Live session gave us our biggest audience reach to date; students were able to post their
comments and ask questions as we were filming the session providing a more responsive, real-time
experience.
The matrix benchmarks ensured that we have a clear structure to support the change and as a
consequence we are currently trending at Number 1 on the google search engine. A clear indication that
there is a considerable interest in the College Careers Team online, fuelled by our branding and online
presence. We are always striving for excellence and to make social media appropriate and visible and
appropriate to our audience whether they are partner organisations, employers, staff and students.
Working with partners
The matrix Standard has defined the way that we work with partners, its impact, how this is evaluated and
this has benefitted all of the individuals involved. The Team have been part of a unique partnership that
demonstrates how collaborative working can impact on the lives of young adults that have been referred to
a project known as ‘BOOST’.

For the past two years Leicester College Careers Team have been a partner with the Young Adult
Survivorship Service, based in Leicester Royal Infirmary. The Careers Team have been an integral part of
The BOOST project with the aim of bridging the gap in careers provision available for young people who
are in remission or recovering from cancer. It was identified, through listening to the issues pertinent to
young cancer survivors, that these young adults lacked general Information, Advice and Guidance (IAG)
about the employment and education opportunities available to them. With the aim of supporting
re-integration into work or education, BOOST began in March 2017 - integrated and collaborative working
with a variety of partners was essential for the project’s success. Referrals made to the team led to
interventions including telephone, email and/or face-to-face careers appointments to provide quality and
impartial information, advice and guidance to address the individual’s needs. This referral process has been
hugely effective in achieving positive outcomes for the young people we have supported. Evidence through
long term individual support has shown clinical effectiveness and the benefits to physical health through
psycho-social interventions lead to a long term reduction on NHS resources.
The project would not have been possible without the vital collaboration between agencies that can meet
the needs of the patient and the clear value of the impact that BOOST has through interventions on patients
and also for the partners themselves. Working in collaboration with the NHS has demonstrated that “the
whole is greater than the sum of the parts” as this collaboration has proved. It has proved to be effective
and has had an impact on progression for those individuals who participated in the project, whether this is
going to university, gaining employment or improving their confidence. The work undertaken in the BOOST
project has been truly inspirational for all those involved as it allowed practitioners to re-evaluate the
way that Careers Education, Information, Advice and Guidance is delivered and the impact and benefits
to themselves, partners/community and client groups. The matrix Standard has been fundamental in
providing a structured approach and a model that has been clearly demonstrated in the inspirational and
potentially life-changing work undertaken through collaboration of the BOOST project.
On Wednesday 31st October in the Grosvenor House Hotel in London, the College Careers Team won
the Nursing Times Award 2018 in the Integrated Services category. The team stated: “The night was
spectacular and the atmosphere was tense as the nominations were called out. We couldn’t believe it
when our names were read out! It was truly amazing to be recognised for being part of the initial pilot of the
BOOST project, providing very bespoke and specialised careers advice to young survivors of cancer. To
win shows recognition of the hard work and determination of all the partners involved.”

Whole college approach
Demonstrating the commitment to providing high quality information, advice and guidance (IAG), in December 2018 at their matrix accreditation review the scope of the accreditation was extended to cover all
delivery of IAG across the College – building on the work of the Careers Team. The assessor commented:
“The organisation has established a system of IAG delivery across the organisation that is operating with
high degrees of professional integrity and able to offer learners impartial and objective services. Managers and staff had a clear understanding of the IAG system in the College, the inter-relationships of service
provision and the roles that they all play; staff can articulate the clear links of their particular IAG delivery to
the overall ambitions of Leicester College. There were many examples of strong connectivity between the
various teaching and support services both in terms of what is being delivered and also the action plans for
improvement.’

